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Abstract: 

The rising interest and awareness on 

entrepreneurship has become a regular topics 

discussed among academician and politician for its 

unique impact on society and economy. Nowadays 

many governments speak about the entrepreneurial 

ecosystem. The entrepreneurial ecosystem refers to 

all elements that help or hinder a person to become 

an entrepreneur or the possibility to achieve success. 

In light of the broader impact of reforming the 

entrepreneurial ecosystem, and the necessity of a 

greater impact of the SME sector, it seems relevant to 

study the role of entrepreneur’s ability to reform 

entrepreneurial ecosystem as the ecosystem is mainly 

controlled by the entrepreneur himself. The 

significance of entrepreneurial traits is becoming 

more visible in the present dynamic, complex and 

challenging global economic environment but there 

is no easy prescription to construct uniform 

entrepreneurial traits that would lead to enterprise 

success. Entrepreneurial environment and activity is 

also rapidly changing due to globalization and other 

external variables. Accordingly there is emergence to 

revisit the entrepreneurial traits. For this it is 

essential to know how these traits interact with 

external variable of environment and organization. 

Different scholars have attempted to find out 

significant traits of entrepreneur but the aim of the 

present study is to build up a conceptual model to 

realize the contentious interaction of traits with 

internal and external business environment. It is no 

longer possible to depend exclusively any one theory 

to predict growth and sustainability of firm .For this 

we must understand the complex and interdependent 

relationships between the  entrepreneurs’ personality 

and business atmosphere in which the firm operates 

thus we can construct  an entrepreneurial index. So 

this paper is mainly focused on essential traits of 

entrepreneur at different stages and its role to 

combat with obstacles which keep us one step ahead 

to develop universal entrepreneurial index and 

reform entrepreneurial ecosystem 

Keywords - Entrepreneur, Personal Traits, 

Dimensions, Sustainability, MSME Sector,  

 

I. INTRODUCTION 
  

Currently Government of developed and developing 

countries taking interest to give emphasis on MSME 

sector because of its deep rooted impact on society. 

This vibrant and dynamic sector is the main 

instrument to reduce poverty mainly focusing on 

youth by giving them employment. MSME sector not 

only lay foundation of society but also indirectly 

reduce social unrest, reduce problem of digressed 

labour, increase standard of living in rural area, 

develop infrastructure etc. Different countries are 

giving focus on this sector because of some specific 

purpose like establishing enterprise culture is the 

centre purpose of Britain, assisting minorities and to 

develop alternatives to stagnant sector of economy is 

the main propose of Canada, some country like 

Malawi focused on MSME to develop their self 

dependency and reduce export, rural transformation 

is the primary objective of Sierra Leone to promote 

MSME. State like Nigeria promotes MSME to 

encourage independence and self employment. [52]  

 

I. Global scenario of Micro-Small-

Medium Enterprises (MSME) 

Sector: 

 It is globally accepted that MSME is the effective 

mechanism of economic growth and the key 

instrument for equitable development. Foremost 

advantage of the sector is its employment potential at 

low capital cost. Unique characteristics of MSME i.e. 

low capital requirement to start up and its high labour 

intensity can solve most of the socio economic 
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problems. According to a report by International 

Finance Corporation (IFC), 2012-13 that conducted a 

study of 132 countries, there are about 125 million 

MSMEs worth an estimated 85 million in emerging 

economies. MSMEs are the largest employment 

generators globally, with MSMEs in high-income 

economies employing at least 45 per cent of the 

workforce. A 2014 report from the Bank for 

International Settlements found that in the non-

government sectors of advanced economies, MSMEs 

account for over 95 percent of the total number of 

enterprises, 60 percent of total employment and over 

50 percent of value added. On average, 51 percent of 

the GDP in high-income countries is produced by 

formal MSMEs. In the United States, 99 percent of 

all enterprises are MSMEs, and they employ over 50 

percent of private sector employees and generate 55 

percent of net new private sector jobs. Similarly, in 

the United Kingdom 99.9 percent of enterprises are 

MSMEs, and they employ over 60 percent of all 

private sector employees. 

The influence of MSMEs remains significant in low-

income countries, although their impact is harder to 

measure because of higher levels of informal 

MSMEs. An estimated 16 percent of GDP in low-

income countries is produced by formal MSMEs, and 

the informal MSME sector contributes about 40 

percent of GPD. In specific countries, the impact of 

MSMEs on GDP is evident – in Morocco, for 

example, 93 percent of industrial firms are MSMEs, 

accounting for 38 percent of the production, 33 

percent of investment and 30 percent of exports, and 

in South Africa an estimated 91 percent of the formal 

business entities that are MSMEs contribute 52-57 

percent to GDP. In Ghana, MSMEs contribute about 

70 percent to the country‟s GDP.22 Overall, an 

estimated 33 percent of employment in developing 

countries comes from formal MSMEs. 

Though Small and Medium sized enterprises (SMEs) 

represents the backbone of an economy but very 

common problem of SMEs are the sensitivity related 

to any kind of change in market. Changed 

competitive environment due to globalization put 

them in to the field of new level of challenges and 

also forced them to follow the trends of market with 

contentious searching for new markets, new product 

and adopt new process.  

II. BACKGROUND OF THE 

STUDY 
Most research in the entrepreneurship field has 

focused on the persons having enterprises finding out 

the answer that why certain individual fails while 

other successes very much in the similar condition. 

For in depth analysis of this condition many 

researcher focused on a basic question „what are the 

specific organization creation skill that entrepreneur   

need to know.  

Different scholars have mentioned that there are more 

than one type of entrepreneur and those need 

different skills and process that require theoretical 

explanation. In deed hundred of studied shown that 

size is an important determinant of organization 

process and performance. We will concentrate on 

small business and find out relationship between 

entrepreneur trait and firm performance.   

Reference [13] indicated the success factors of new 

venture as follows:  a) three environmental variable 

(Dynamism, munificence and complexity) to create 

an environmental factor b) four strategic variable 

(strategic focus, low cost, innovation and quality 

deference) and c) ten personal characteristics to 

create trait skill motivation composite .In the past 

researches, different types of trait have been 

identified, grouped and also shown positive or 

negative impact on firm‟s performances. In case of 

some entrepreneur it is easy to understand business 

because of some external factors like education, 

family, culture, religion etc.  

It is our contention that the complexity inherent to the 

entrepreneurial traits has been ignored previously by 

Table 1: MSME Country Indicators 

Country Name Year 

GNI per 

Capita, 

Atlas 

Method 

Size Breakdown  

(% of all MSMEs) 
Number of MSMEs 

MSME Participation in the 

Economy 

Micro Small Medium Micro SMEs 
Total 

MSMEs 

MSMEs 

per 1,000 

people 

MSME 

employment  

(% total) 

Brazil 2007 6,060 89.4 9.3 1.3 3,492,347 415,473 3,907,820 20.6 25.3 

Russia 2008 9,660 78.2 20.8 1.0 1,065,016 296,821 1,361,837 9.6 19.9 

India  2007 950 95.1 4.7 0.2 1,475,681 76,811 1,552,492 1.4 2.2 

China 2009 2,940 0.0 90.0 10.0 NA 10,231,000 10,231,000 7.7 80.0 

South Africa 2004 3,630 90.7 7.7 1.6 1,632,890 167,110 1,800,000 38.8 60.0 

Source: (International Finance Corporation, World Bank Group, 2012)                                                       NA: Not Available 
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the policy makers in their rush to show better 

entrepreneurial environment. The predicament is 

reinforced by the report published by International 

Finance Corporation (World Bank Group), 2010 on 

the MSME status of BRICS countries and it has been 

found that India was lagging far behind than BRICS 

nation (Ref Table 1). An attempt has been made by 

the present researchers to formulate a complete 

entrepreneurial index considering personality traits, 

which would be helpful for entrepreneur‟s mapping. 

Environmental and most importantly, organizational 

factors should also take into consideration for the 

construction of entrepreneurial index. Then, it would 

be possible to identify critical success factors (CSF) 

which are instrument to explain the variation of the 

efficiency of the enterprises in the context of MSME 

sector. 

III. ORIGIN OF THE PROBLEM 

 

A research gap exists in identifying the 

entrepreneurial traits which differentiate them from 

non entrepreneur and the level of impact of the 

identified traits on the success of the business. An 

exhaustive study of identifying   entrepreneurial traits 

for global context specifically for the developing 

nation like India is outmost necessary to develop a 

conceptual framework which will lead to estimate the 

enterprising index and entrepreneur ecosystem in 

future research. 

 

IV. RESEARCH OBJECTIVE 
An attempt has been made in this paper to identify all 

the possible personality traits of entrepreneur which 

differentiate them from non entrepreneur derived 

from literature and empirical research. An in depth 

study has also been made to identify the dominant 

variables out of all possible traits that have an 

influence on the performance of MSME. Ultimately, 

in this paper, we put forward an integrated model of 

entrepreneurial traits which incorporates the 

dominating variables and their linkages that have an 

impact on organization performance. 

 

IV. ENTREPRENEURIAL TRAITS 

Identification of Basic Traits 

A. Adding values and solving Problems 

efficiently with innovative Ideas.  

 

Entrepreneurs have characterized as creative thinkers 

[30] and people who show creativity in problem 

solving and overcome obstacle [46, 59] describes 

entrepreneurship as a driver of market based system. 

In other words an important function of enterprise 

was to create something new which resulted in 

process that served as impulse for the motion of 

market economy. Entrepreneurship is defined as a 

process of creating something different with value by 

deploying the necessary time and effort assuming the 

various factors such as physical, financial and social 

risk for reward of monetary and personal satisfaction 

[38]. Reference [59, 29] argued that innovative 

behaviour is a core characteristic of entrepreneurs. 

Moreover, innovative strategies were described to be 

successful particularly for small enterprises because 

they are seen as useful attempts to maintain market 

share, to produce below price level or to maintain 

flexibility. So one trait associated with successful 

entrepreneurs is creativity [16] and entrepreneurial 

ventures are often characterized by innovation (both 

in the products of these firms and of those who 

produce them).So innovativeness play an important 

role for venture success. Innovativeness is one kind 

of behaviour that characterizes entrepreneurship and 

entrepreneurial orientation [31]. By definition 

entrepreneurs are always looking for new 

opportunities [76]. Reference [29] for example, 

claimed that innovation is the major tool of 

entrepreneurship. In his view, innovation is a 

systematic search for the changes as opportunities for 

new markets, products, or ideas [24, 66, and 72]. 

Like did many authors in the literature [66] argue that 

innovation is inherent in the role of entrepreneurship 

and it can separate “entrepreneurs” from “managers”. 

In the study by [69] innovativeness, also, has been 

taken as a major characteristic in defining the 

entrepreneurship profile. Reference [29] discusses the 

role of the entrepreneur in the process of economic 

development at length. The entrepreneur as a creative 

driven individual who finds new combinations of 

[factors] of production” to develop a new product, 

corner a new market, or design a new technology 

though small scale industry is suffering with the 

problem of financial crunch, so at this juncture 

Innovation activity is enhanced and dependent upon 

cooperation with other organization and collaboration 

between industry and academia should be enhanced 

to improve the innovation capacity [25] 

 

B. Recognize and analyze opportunity 

and gain market power by social 

networking 

 

Austrian School (1978) claimed that entrepreneurs do 

not cause change but exploited the opportunity that 

changes create. Entrepreneur that they always search 

for change, respond to it and exploit it as opportunity. 

Entrepreneurship is the pursuit of an opportunity 

irrespective of existing resources and entrepreneurs 

perceive themselves as pursuing such. Most recent 
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definition of Entrepreneurship stated that it is an 

important mechanism whereby the community 

converts the technical information into product and 

service; it shows a long process whereby economic 

efficiency is achieved in a specific time and place. 

According to [63] , an individual may have the ability 

to recognize that a given entrepreneurial opportunity 

exist but might lack of social connection to transform 

the opportunity into business start up and through 

access to a large social networks might help to 

overcome this problem. Past research studies 

indicated that some persons are more able to 

recognize and exploit opportunity than others 

because better access of information and knowledge 

[5, 62, and 7] and to access more information it is 

necessary to build up strong networks. Burt (1992) 

has shown how entrepreneurs‟ chances of success are 

determined by the structure of their networks. 

Individual entrepreneurs with deep structural holes in 

their networks that is, an absence of contact 

redundancy and substitution increase their chances of 

successfully identifying and optimizing 

entrepreneurial opportunities because they are central 

to and well positioned to manipulate a structure that 

is more likely to produce higher levels of 

information. Networking helps small entrepreneur to 

gain some market power. As market power is always 

enjoyed by big companies most of the time they 

impose their terms and conditions to SME‟s. 

Researchers have also defined entrepreneurship in 

sociological viewpoint. Reference [54] has identified 

four social contexts that relate to entrepreneurship 

opportunity. The first one is social network. Here the 

focus is on building social relationship and bond that 

promote trust and not opportunism. 

 

C. Planned move by managing human 

resource through tenacity, or 

perseverance 
 

The role of vision is central in entrepreneurship.  

Reference [36] defined entrepreneurial vision 

attributes which are brevity, clarity, abstractness, 

challenge, future orientation, stability, and 

desirability or ability to inspire and contents (growth 

imagery) are related to new venture growth [12].To 

fulfil the vision proper planning must be done and 

planning has been one of the fundamental 

components of the managerial process-planning, 

organizing, directing/leading, and controlling 

[41]).Making vision oriented plan considering all 

possible constrains and competition is not only 

reflection on ones expertise but also evidence of 

strong analytical ability. It is the first step to defeat 

competitor and for doing this entrepreneur must have 

clear vision and complete understanding about field 

of operation.  

Clearly, entrepreneurs have a strong need for careful 

planning in addition to the avoidance of biases 

identified in the cognitive phase of entrepreneurship 

research [19] 

Entrepreneurship is not only an individual act but it 

also covers the act of groups and institutions [64] 

which involve planned moves and aims to impact 

individual environment .Here researchers found that 

entrepreneurs must able to work within groups. 

Different management scientists have noted different 

reasons responsible for  the success of entrepreneurial 

venture. While [27] gave importance to discussions 

and interpretations for development of opportunities 

.Many scholars‟ related Human Resource 

management and Performance in Manufacturing 

setting. 

Tenacity, or perseverance, is a trait that involves 

sustaining goal-directed action and energy even when 

faced with obstacles. In addition to being associated 

with successful leadership [10, 39, 44], tenacity has 

been identified. 

D. Strong Risk taking attitude to combat 

the competitors 

Reference [38] definition of entrepreneurship: 

"Entrepreneurship is the process of creating 

something different with value by devoting the 

necessary time and effort, assuming the 

accompanying financial, psychic, and social risks, 

and receiving the resulting rewards of monetary and 

personal satisfaction". Entrepreneurs are generally 

characterized as having a greater propensity to take 

risks than other groups [24,68,69]. Risk and 

uncertainty are elements of the entrepreneurial 

behaviour since entrepreneurs‟ decisions result in 

actions that are innovative [24,68]. Most of the 

scholars agreed that risk taking propensity is the key 

to success. Some suggested that risk taking 

propensity is inherent in definition of 

entrepreneurship, since starting a new business is 

demonstrably risky [4].But some type of risk is 

unclear to a entrepreneur and this lack of clarity 

creates ambiguity, and [68] cite numerous research 

studies suggesting that entrepreneurs have a 

significantly greater capacity to tolerate ambiguity. 

 There is a correlation found between entrepreneur‟s 

personality and use of sources of information in 

different literature. While [14,17] recognized that the 

attribute of risk taking is useful only for the use of 

personal sources of information and that too , up to a 

certain point, beyond which it adversely affects the 

success of the venture. According to Stewart W. H., 
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Jr & Roth, P. L. (2004), the propensity to take risk 

are higher among entrepreneurs than the managers. 

Though some other researchers are of completely 

different view and found managers to be less risk 

avoidant than entrepreneurs. Internal locus of control 

was also recognized to have a positive effect on the 

use of all sources of information. Reference [23] also 

found a positive relationship between need for 

achievement and success of small-scale enterprises. 

Reference [45] early work on need for achievement 

initiated many studies on characteristics of the 

entrepreneur. A high need for achievement leads to 

prefer challenging tasks of moderate difficulty rather 

than routine or very difficult tasks and also to look 

for new and better ways to improve one's 

performance. Consequently, a need was a force "in 

the brain region" [48] that organized perception, 

intellectual activity, and action. 

E. Smooth going with high Internal 

Locus of Control 

Individuals with an internal locus of control believe 

that, they can control their life by their own action 

such as hard work and this can be developed by 

proper education from childhood which can create 

systematic change in thinking and analyzing pattern 

of individual which ultimately increase internal locus 

of control. But sometime over optimism fuels the 

process coursing business founders to overestimate 

the return and under estimate the risk involve.  

Someone with an external locus of control believes 

that events are controlled by luck or other external 

phenomena [57]. An internal locus of control has 

been associated with entrepreneurial venturing and 

success [33] .Entrepreneur‟s personality was related 

to the use of specific sources of information. All type 

of source of information about product, process, 

market, manpower, updated technology, competitor‟s 

strategy can influence his self efficiency as well as 

self confidence which are main components of locus 

of control. 

Identified Extended Traits  

Reference [42] suggested that besides basic traits of 

entrepreneurship such as need for achievement [65], 

risk-taking propensity [18] and internal locus of 

control [61] etc, there emerges extended traits of 

entrepreneurs that were referenced repeatedly by 

contemporary leadership researchers and 

entrepreneurship theorists as significant for the 

success of the firm [39] 

Among the extended traits, categorization has been 

made into two groups: 

1. Perceived with Intention and     2. Perceived 

unintentionally 

 

1. Perceived with Intention 

Reference [44] in his qualitative analysis found 

passion for work to be the most critical virtue 

affecting leadership and entrepreneurial venture. 

Reference [65] also recognized “passion to be” 

perhaps the most observed phenomenon of the 

entrepreneurial process and entrepreneurial actions is 

passionate, full of emotional energy, drive, and 

strength of mind. 

Leadership researchers [10, 39] have claimed that 

passion for work is a characteristic of successful 

business leaders, and passion is relevant in the 

entrepreneurship setting because it drives 

entrepreneurs to face extreme uncertainty and 

resource shortages [70]. Passion for work develops 

either seeing any role model, evaluate mental need 

with type of work or after possessing some technical 

expertise. The work by [47] on leading creative 

people suggested that technical expertise and 

creativity on the part of the entrepreneur is important 

to venture success. Educational system is the main 

facilitator in this respect. Another important attribute 

is ability to marshal resources because entrepreneurs 

not only see opportunities (understand the ways and 

means), but are able to marshal resources to carry out 

their vision using rational persuasion and 

inspirational appeals. Here also personal networking 

and knowledge about different scheme and awareness 

of personal right play a crucial role. Reference [49] 

indicated that efficient management of working 

capital and good credit management has been 

stressed as being pivotal to the health and 

performance of small firm so It is vital for 

entrepreneurs to be acquainted with these type of 

skills and many entrepreneurs often fail in this area 

due to poor record keeping and that can be mitigated 

by proper training. Beside this SME owners need 

know the art of prioritizing, as there is constant 

change in priorities [40]. Lastly marketing ability is 

vital attribute of entrepreneur to make the venture 

successful. [Marketing strategy which is well-suited 

for small firm considering the limitation of firm 

owner helps SMEs to develop not only customer base 

but also retain them by increasing awareness and  

creating strong stimuli in thinking process [67]. 

2. Perceived unintentionally  

Reference [78] assumed that entrepreneurs would 

have higher scores on Conscientiousness, Openness 

to Experience. Reference [58,26] found that 

champions‟ utilized rational justification, repeated 

informal expressions of enthusiasm and confidence, 
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and repeated sharing of information with 

stakeholders as influence tactics. Within a corporate 

environment, Howell and Higgins (1990) found that 

champions used greater influence than non-

champions. These champions were defined as those 

with an entrepreneurial spirit and actively and 

enthusiastically promote the progress of an 

innovation, often risking their position and prestige to 

ensure the innovation‟s success [58] 

 Traits which developed unintentionally come from 

social pressure from family, friends or significant [2] 

to perform the entrepreneurial behaviour. In general, 

this type of norms tends to contribute more weakly 

on intention [8] for individuals with strong internal 

locus of control [3] than for those with a strong 

action orientation [9]. Ajzen‟s1985 model explains 

and predicts how the cultural and social environment 

affects human behaviour. It is based on the 

individual‟s intention, which is the result of three 

determinants [2] a) the attitude towards the behaviour 

(personal evaluation), b) the subjective norms (social 

pressures) and c) perceived behavioural control 

(ability to perform the behaviour). Some researchers 

pointed out that social values sometime determine the 

motive of an entrepreneur. Some understanding and 

process of action towards a specific situation is 

developed from beliefs and values and constant 

interaction with culture may positively or negatively 

influence their entrepreneur potential. Family 

member also play role model for the entrepreneur in 

many cases. Culture plays a significant role to 

influence entrepreneurial behaviour [77]. Since 

culture reinforces certain personal characteristics and 

penalizes others [69] a reinforced value which is 

associated with culture is unique to a particular group 

or society would make outline of his personality and 

characteristics that also help them to make capable 

for being entrepreneur found culture is the key aspect 

of entrepreneurial personality. When cultures meet 

with strong principle in freedom (i.e., internal locus 

of control) then higher rates of entrepreneurial 

activity found. 

Educational system and family attitude towards 

business were also identified as significant 

contributing factors to be an entrepreneur. People are 

trained [56] to be better employees not entrepreneur 

and that schools and colleges‟ main focus is to 

develop the workforce for different companies. That 

is why so many parents say to their children to go to 

school or college so they can get good jobs , as truly 

said by Dr. Ola Adebayo, 2015 that” I have yet to see 

or hear any parent to say, go to school or college to 

become an entrepreneur” . So there is problem of 

image creation in our society for entrepreneurship 

which hinders individual potential to be an 

entrepreneur. 

The researches on the area of identification of the 

entrepreneurial traits for business success in the 

Indian context are insignificant. The behavioural 

qualities of the great entrepreneurs in India are 

investigated by [50] as follows [ref Table 2]: 

Table 2 Behavioural Quality of Indian Entrepreneurs 

Initiative and drive Sound judgment 

Innovative thinking Leadership qualities  

High sense of achievement Taking full personal 

responsibilities 

Sets example for himself High level of ambition  

Hard work Organizer of resources 

Capacity to take risk Target setting and fighting for 

achievements 

High intelligence and deep 

knowledge of the project or 

new venture. 

Sociable and flexible in his 

approach • Continuous learning 

by 

Long range vision  Future orientation 

Motivation  

 

.All these are necessary for doing excellent in 

business but above qualities are qualities as a whole 

for entrepreneurs and many literature concentrated on 

great personality of business and from large sector  

but  small entrepreneurs need some unique 

combination of trait because MSMEs in India face 

several problems and if categorize the list of 

challenges of MSME reported by Prime Minister‟s 

task force  into internal and external problems  we 

see that from the time of start up business this sector 

is very much influenced by external problems (i.e 

solution of the problem rooted outside the 

organization) . Financial crunch is one of the vital 

issues for MSME because entrepreneurs not getting 

timely and adequate credit, too much formalities of 

getting credit, requirement of collateral and high rate 

of interest. Other problems like technological 

backwardness, infrastructural problems, problem of 

getting raw material, problem of inventory, problem 

of skilled labour, problem related to packaging and 

designing all are making the environment more 

challenging. Beside this other types of problems like 

complicated labour law ,complex market payment 

system , direct and indirect taxation , lack of access 

to global market, absence of proper mechanism to 

revival of sick unit always pull down the sector to 
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grow up. So SME entrepreneur attitude must be a 

unique combination to combat with the situation.  

 

It may be concluded that the study in the area of 

exploring the entrepreneurial traits considering 

personality traits are still unattended and the further 

investigation in this regard will not only contribute in 

the academic research but also has made significant 

contribution to the socio-economic development of 

the country.  

 

V. DISCUSSION 

 

An entrepreneur would certainly be defined from non 

entrepreneur in terms of some trait developed within 

him by some external influences but a successful 

entrepreneur need not have these entire traits 

together. An exhaustive discussion has been made in 

the previous section to have an understanding of the 

entrepreneurial traits which are responsible for the  

 

possible success of the firms. But, still there is no 

evidence that an entrepreneur can‟t be successful 

without some of these characteristics but there are 

some dominant traits which are must to be a 

successful entrepreneur. 

They are dominant because one dominant help 

entrepreneur to acquire automatically some important 

traits and also solve crucial problems of SME. These 

dominant traits are Social Networking and 

relationship (N), Psychological aspect (P) and 

Knowledge Base (KB). 

These traits are required every stage of the business 

because all other traits can be categorized under these 

three types of dominant traits directly or indirectly. 

Based on previous scholastic researches, an attempt 

has been made to develop a conceptual framework to 

portray all the traits and relationship in between them 

(Fig 1).  
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Extended 

P: PSYCHOLOGICAL; N: NETWORKING; 

KB: KNOWLEDGE BASE  

  

Environmental Factors 

Basic 

 

Organisational 

Sustainability & 

Development 

Organisational Factors 

Environmental Factors 

Internal 

locus of 

control (P) 

Optimal 

Risk (N) 

Need for 

Achievement 

(P) 

Social    

networking (N), 

knowledge 

(KB) 

Innovativeness 

/Creativity (KB, 

P) 

HR 

Management, 

Tenacity, or 

perseverance 

(P,KB) 

Perceived 

intentionally 
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Contribution of MSME on economic development 

and its multidimensional effect towards society 

indicate the need of more research in the field of 

entrepreneurship]. The entrepreneurial success 

depends on the specific traits, no doubt, but it is also 

dependent on the environment. The environment is 

country specific and in specific country, it is also 

dependent on time and culture of the society.  

In the context of the Indian business environment, 

entrepreneurs have faced some unique problems like 

cultural barriers, lack of resources, complex 

formalities for getting loan, different type of mediator 

in market and a question of trust worthiness, lack of 

favourable entrepreneurial environment etc.  The 

question is: the identified dominant factors, namely, 

Networking and relationship (N), Psychological 

aspect (P) and Knowledge Base (KB) can resolve the 

complex issues pertaining to Indian context or not 

and also leading the firm towards the path of 

sustenance. 

Because personal characteristics do make differences 

to the ability of entrepreneur to raise fund and also 

very interesting that firms in the nascent stage are 

largely dependent on the resources of firm owner, 

friend family and near and dear ones and in later 

stage small firms rely on short term debt financing 

while financial institution restricts the flow of 

because some risk issue in this sector [74] .In India 

existence of financial crunch in SME, forced 

entrepreneur to borrow money from money lenders 

with high rate of interest. But entrepreneur who have 

good social network can arrange money from their 

own personal relation at the point of time when they 

need money [11,71] and very few of them who know 

proper financial management  can arrange money 

from their own. 

Not only that in market common problem is late 

payment from client, big houses and also from 

government department and due to lack of funds they 

can‟t employ credit collection machinery and large 

firm forced them to offer long credit period and even 

pay advance to timely supply of materials. To solve 

out the slow payment, debt default different 

governments encouraging trade credit agreement 

overall to minimise the risk of SME owners or 

otherwise it is up to entrepreneurs attitude to mitigate 

risk using his person network [55].  

It has been found that successful entrepreneurs have 

developed social networks and as a result, their 

organizations can utilize the huge pool of information 

developed through networking [53]. Social capital 

built on significant constructive reputation and 

directs personal contact frequently assist entrepreneur 

in gaining access to business enterprise capitalist and 

possible customers. Reference [51] empirically 

established, that networking may promote new 

business activity through membership in many 

organizations, because this membership bring them 

into the position to access and utilize useful 

information. It has been also pointed out from 

different literature that network ties acts as a secret 

agent providing valuable resources in timely manner 

that can help improving strategic decision making. 

More generally external network can gain advantage 

on knowledge spill over or best practice, market 

intelligence on customer need or competitor moves. 

So there is a relation between social networking and 

knowledge .from network chain individual can gain 

some important informal knowledge that can use to 

resolve problem at some extend but besides this type 

of informative knowledge, technical knowledge and 

some special knowledge specifically in the field of 

financial management, operations management, 

human resource management and marketing 

management are also needed for start ups. Reference 

[34] argued that to achieve personal goal one‟s 

network relationships and access to external 

knowledge can be the key factor. 

Knowledge is also related with psychological 

dimension because knowledge increase self 

efficiency and self-efficacy pertains to the belief that 

one has the necessary knowledge to successfully 

perform a particular task [35].And individuals may 

be more positive to choose a entrepreneurship as his 

profession if he has that level of confidence to win 

his fate,  and that confidence comes from knowledge 

and skills, and on their exposure to others who can 

provide them with useful knowledge [17,21,43] 

Knowledge is very important in the time of start-up 

the business, a positive relationship between 

individuals‟ existing knowledge base and the 

likelihood to start up a venture. Given that the 

anticipated success of new venture creation increases 

when one believes oneself to hold knowledge 

relevant to entrepreneurship [ 28] Knowledge is 

crucial for a firm‟s success as it is the starting point 

for decision making for deployment of resources and 

capabilities, develop or discard when the 

environment changes. Literature has provided 

evidence that innovation has positive impact on 

entrepreneur performance and innovative idea can be 

generated from external knowledge of various levels. 

[37; 2232; 20] 

A complete understanding of the business as well as 

commercial atmosphere would be one of the critical 

parameter of the business success. It is evidenced that 

experienced entrepreneurs who starts second business 

are more successful than new entrepreneur because 
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experienced one can better understanding of business 

requirement [73]. 

 

 

VI. FUTURE SCOPE OF THE STUDY 

 

 In order to develop this work further we propose a 

strategic framework for entrepreneurial, that extends 

Networking and relationship (N), Psychological 

aspect (P) and Knowledge Base (KB) domains and 

interrelation among all the domains. Our model 

introduces specific spheres of study for each domain 

that will provide a more informed insight into the 

entrepreneurial traits issues. The model that we have 

put forward represents a conceptual framework to be 

used by the present researchers to develop an 

entrepreneurial index in the continuing research 

process.   

We recognize that there is no easy prescription to 

construct uniform entrepreneurial traits that would 

lead to enterprise success. Nevertheless, the model 

can aid practitioners and implementers of this area to 

consider all of the issues and provide guidance on 

how to carry out a more balanced analysis. We 

believe it can be beneficial to the researchers 

undertaking the relevant research issues.  

We are in the process of extending and building upon 

this work and this has led us to estimate   

entrepreneurial index in more detail. Two further 

papers are underway. The first will explore the 

contribution of literature in the fields of 

environmental and organizational factors on the 

success of the enterprises. The second one will 

explore the factors that would indicate the efficiency 

of the individual firm under our research 

consideration.  
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