
 

International Journal of Research 
Available at https://edupediapublications.org/journals 

e-ISSN: 2348-6848  

p-ISSN: 2348-795X  

Volume 04 Issue-17 

December 2017 

 

Available online: https://edupediapublications.org/journals/index.php/IJR/ P a g e  | 1707 

 

A Analyse On Leadership Development 
Karthik Raja S 

Student, 2nd year, MBA, Saveetha School Of Management,Saveetha University. 

INTRODUCTION 

Human resources management could be a 

perform in organisation designed to maximise 

worker performance in commission of AN 

employers strategic objective. unit of time is 

primarily involved with the management of 

individuals at intervals organisation , that 

specialize in policies and systems . 

Research into the HRM practises of booming 

corporations has shown that these corporations 

considerably outmatch their peers in terms of 

economic gain by following leadership 

development practises. By booming 

corporations, we tend to mean those 

corporations that were fortune a hundred list 

that have managed to retain their position 

within the firm over a decade. This s solely 

thanks to the sturdy foundation referred to as 

leadership development within the company . 

Leadership development expands the 

capability of people to perform in leadership 

roles at intervals organizations. Leadership 

roles square measure people who facilitate 

execution of a company’s strategy through 

building alignment, winning mindshare and 

growing the capabilities of others. Leadership 

roles is also formal, with the corresponding  

 

authority to create selections and take 

responsibility, or they will be informal roles 

with very little official authority (e.g., a 

member of a team UN agency influences team 

engagement, purpose and direction; a lateral 

peer UN agency should listen and talk over 

through influence).  

Leadership development is believed to be key 

to business success. A study by the middle for 

inventive Leadership holds that sixty five % of 

corporations with mature leadership 

development programs drove improved 

business results as compared to six % of 

corporations while not such a program. 

Similarly, eighty six of corporations with 

leadership development programs responded 

chop-chop to dynamical market conditions 

whereas solely fifty two of corporations with 

immature programs were able to do therefore.[ 

Objective : 

To find out the importance and also the role of 

a pacesetter within the organisation. 

To analyse the necessity of the leadership 

development of the varied organisational 

sectors. 
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CHAPTER 1 

ROLE AND ALSO THE IMPORTANCE 

OF A PACESETTER 

The term leader emerges from leadership. a 

personal possessing attributes of leadership is 

understood as a pacesetter. whereas discussing 

regarding leadership , it's vital to grasp leader-

follower relationship. Many times, the success 

of AN organisation is attributed to the leader , 

however due credit isn't given to the 

followers. several followers connected factors 

like-their skills, knowledge, commitment, 

disposition to work, cohesion etc., create an 

individual an efficient leader. it's aforesaid 

that followers create an individual, an honest 

leader by acceptance of leadership. Therefore , 

it's to be recognised that each leader and 

follower play key role in leadership method. 

 

Importance of leadership 

Leadership is that the key think about creating 

any organisation booming. History reveals 

that, many times, distinction between success 

ANd failure of an organisation is leadership. 

it's with competence mentioned by Stephen 

covey, a celebrated consultant, that managers 

square measure vital however leaders square 

measure very important for lasting 

organisational success. a pacesetter not solely 

commits his followers to organisational goals 

however conjointly pools required resources, 

guides and motivates subordinates to achieve 

the goals. 

The importance of leadership may be 

mentioned from the subsequent edges to the 

organisation: 

Ø Leadership influences the behaviour of 

individuals and makes them to completely 

contribute their energies for the advantages of 

the organisation. smart leaders invariably turn 

out merchandise results through their 

followers. 

Ø A leader maintains personal relations 

and helps followers in fulfilling their desires. 

He provides required confidences, support and 

encouragement and thereby creates congenial 

work surroundings. 

Ø Leader plays a key role in introducing 

needed changes within the organisation. He 

persuades clarifies and evokes folks to just 

accept changes whole-heartedly. Thus, he 

overcomes the matter of resistance to alter and 

introduces it with minimum discontentedness. 

Ø A leader handles conflicts effectively 

and doesn't enable adverse effects ensuing 

from the conflicts. an honest leader invariably 

permits his followers to ventilate their feelings 

and disagreement however persuades them by 

giving appropriate clarifications. 
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Ø Leader provides coaching to their 

subordinates. an honest leader invariably 

builds up his successor and helps in swish 

succession method. 

Qualities of fine leader 

a. What square measure the qualities 

processed by an honest leader? 

b. square measure there any common 

traits(qualities) applicable to all or any smart 

leaders? 

c. what percentage such qualities ought 

to a pacesetter possess to be successful?  

One approach to leadership emphasises that an 

individual ought to possess sure qualities or 

traits to become a booming leader. It assumes 

that leaders may be distinguish from non 

leaders by sure distinctive traits possessed by 

them. The qualities of fine leader as known by 

some researchers square measure : 

Energy , emotional stability, data of human 

relations, motivation, communication, skills, 

teaching ability, social skills and technical 

competency. 

- Geroge Terry 

Vitality and endurance, decisiveness, power, 

stability in behaviour, intellectual ability and 

data. 

- Chester Barnard        

Physical and nervous energy, enthusiasm, 

sense of purpose and direction, technical 

mastery, friendliness and tenderness, 

decisiveness. 

                                                                                                           

-    Ordway Tead 

Courage, will power, judgement, flexibility, 

data and integrity. 

- Vicout Slim 

Supervisory ability, accomplishment 

motivation, self-actualising, intelligences, self 

belief, decisiveness. 

- Ghiselli 

Courage, self-assurance, ethical qualities, self 

sacrifice, attitude, fairness. 

- Hill 

Physical and constitutional factors, 

intelligence, self-assurance, sociality, will, 

dominance. 

- Stodgil 

CHAPTER 2 

VARIOUS VARIETIES OF 

LEADERSHIP 

 

Different types of leadership designs exits in 

work environments. blessings and drawbacks 
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exit at intervals every leadership vogue. The 

culture ANd goals of an organisation confirm 

that leadership vogue fits the firm best. Some 

corporations provide many leadership designs 

at intervals the organisation, dependent upon 

the mandatory tasks to finish and division 

desires.  

LAISSEZ-FAIRE 

A individualistic leader lacks direct direction 

of workers and fails to supply regular 

feedback to those beneath his direction. 

extremely knowledgeable about and trained 

workers requiring very little direction 

represent the individualistic leadership vogue. 

However, not all workers posses those 

characteristics. This leadership vogue hinders 

the assembly of workers needing direction. 

The individualistic vogue produces no 

leadership or direction efforts from managers, 

which may cause poor production, lack of 

management and increasing prices. 

AUTOCRATIC 

The autocratic leadership vogue permits 

managers to create selections alone while not 

the input of others, managers posses total 

authority and impose their can on workers. 

nobody challenges the choices of autocratic 

leaders. Countries like Cuba and DPRK 

operates beneath the autocratic leadership 

vogue. This leadership vogue edges workers 

UN agency need shut direction. inventive 

workers UN agency thrive in cluster functions 

hate this leadership vogue. 

PARTICIPATIVE  

Often referred to as the democratic leadership 

vogue, participative leadership values the 

input of team members and peers, however the 

responsibilities of constructing the ultimate 

call rests with the participative leader. 

Participative leadership boosts workers morale 

as a result of workers create contribution to 

the decision-making method. It causes them to 

feel as if their opinions mama. once an 

organization has to create changes at intervals 

the organisation, the participative leadership 

vogue helps workers settle for changes simply 

as a result of they play a task within the 

method. This vogue meets challenges once 

corporations got to create a call in a very short 

amount. 

TRANSACTIONAL  

Managers victimization the transactional 

leadership vogue receive sure tasks to perform 

and supply rewards or punishments to team 

members supported performance results. 

Managers and team members set preset goals 

along, and workers conform to follow the 

direction and leadership of the manager to 

accomplish those goals. The managers 

possesses power to review results and train or 
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correct workers once team members fail to 

satisfy goals. workers receive rewards, like 

bonuses, once they accomplish goals. 

TRANSFORMATIONAL  

The transformational leadership vogue 

depends on high levels of communication 

from management to satisfy goals. Leaders 

inspire workers and enhances productivity and 

potency through communication and high 

visibility. This variety of leadership needs the 

involvement of management to satisfy goals. 

Leaders target the large image at intervals AN 

organisation and delegate smaller tasks to the 

team to accomplish goals. 


