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ABSTRACT: 

The aim of good management is to provide 

services to the community in an 

appropriate, efficient, equitable, and 

sustainable manner. This can only be 

achieved if key resources for service 

provision, including human resources, 

finances, hardware and process aspects of 

care delivery are brought together at the 

point of service delivery and are carefully 

synchronized. Critical management 

considerations for assessment and 

planning, managing the care process, 

human resources, interacting with the 

community, and managing information are 

covered in the Planning, Human 

Resources, Integration. The research 

paper is based on a questionnaire survey 

obtained from the 91 companies. This 

paper is one of the few studies which 

investigate the relationship between 

management tools and techniques and 

organizational performance. The findings 

show the level of management tools 

utilization and possibilities influencing 

performance. The study of organisations, 

their structure and management is 

important for the manager. 

Keywords: management, leadership, 

organizations. 

INTRODUCTION: 

Managing is essential in all organized co-

operation, as well as at all levels of  

 

organization in an enterprise. It is the 

function performed not only by 

corporation President and the army general 

but also of the shop supervisors and the 

company commander. Managing is equally 

important in business as well as non 

business organizations. During the last few 

decades, Management as a discipline has 

attracted the attention of academicians and 

practitioners to a very great extent. The 

basic reason behind this phenomenon is 

the growing importance of management in 

day to day life of the people. Because of 

the divergent views, it is very difficult to 

give a precise definition to the term 

―Management. It has drawn concepts and 

Principles from economics, sociology, 

psychology, anthropology, history, and 

statistics and so on. The result is that each 

group of contributors has treated 

Management differently. Management is 

invariably defined as the process of 

―getting things done through the effort of 

others‖, getting from where we are to 

where we want to be with the least 

expenditure of time, money and efforts, or 

co-ordinating individual and group efforts, 

or co-ordinating individual and group 

efforts towards super-ordinate goals. The 

terms ‘management’ and ‘leadership’ 

development have been used largely 

interchangeably as there is a significant 
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degree of overlap. But what exactly is 

leadership (as opposed to management) 

development and how can individuals and 

organisations get the most out of it? 

LITERATURE REVIEW: 

Iseri-Say et al. (2008) is focused on the 

issue how the adoption of management 

tools (the study considered the group of 25 

tools) influences organizational 

performance. Their findings show a 

significant positive relationship between 

competitive positioning, organizational 

integrity, performance capabilities, 

customer equity, financial results and 

adoption of management tools and 

techniques. 

Richard Bolden (2007) In this article I 

review recent trends in management and 

leadership development in the UK, arguing 

that much of the current growth is driven 

by financial, political and market 

pressures, to the relative neglect of 

philosophical and pedagogical 

perspectives on the nature and purpose of 

management, leadership and education 

within contemporary society. Whilst there 

is a general shift from formalised 

programmes towards flexible, experiential 

and customised provision, it seems that 

insufficient attention remains directed 

towards individual and organisational 

needs and requirements. 

Matthew R. Fairholm (2009) This paper 

presents an integration of leadership ideas, 

strategic thinking and traditional planning 

activities in an effort to make important 

connections and important distinctions. 

The result is an outline of the foundations 

of strategic thinking. 

Natalia V. Samosudova Certain 

characteristics applicable to leaders and 

managers are mentioned. Attitude and 

obligations of a modern construction 

project manager are discussed, along with 

the challenges the construction industry 

represents these days. Ideas about methods 

of complex analysis for further research 

and identifying leadership tactics and their 

impact on the success of the development 

organization are suggested. 

THEORY OF MANAGEMENT 

“Management is the process of planning, 

organizing, leading and controlling the 

efforts of organization members and of 

using all other organizational resources to 

achieve stated organizational goals”. A 

central part of the study of organisation 

and management is the development of 

management thinking and what might be 

termed management theory. The 

application of theory brings about change 

in actual behaviour. Managers reading the 

work of leading writers on the subject 

might see in their ideas and conclusions a 

message about how they should behave. 

This will influence their attitudes towards 

management practice. The study of 

management theory is important for the 

following reasons: 

 It helps to view the 

interrelationships between the 

development of theory, behaviour 

in organisations and management 

practice. 

 An understanding of the 

development of management 

thinking helps in understanding 

principles underlying the process 

of management.  

 Knowledge of the history helps in 

understanding the nature of 

management and organisational 

behaviour and reasons for the 

attention given to main topic areas. 
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 Many of the earlier ideas are of 

continuing importance to the 

manager and later ideas on 

management tend to incorporate 

earlier ideas and conclusions.  

 Management theories are 

interpretive and evolve in line with 

changes in the organisational 

environment. 

Many of the classical writers were 

concerned with the improvement of 

management as a means of increasing 

productivity. At this time, emphasis was 

on the problem of obtaining increased 

productivity from individual workers 

through the technical structuring of the 

work organisation and the provision of 

monetary incentives as the motivator for 

higher levels of output. A major 

contributor to this approach was F. W. 

Taylor, the ‘father’ of scientific 

management. Taylor believed that in the 

same way that there is a best machine for 

each job, so there is a best working method 

by which people should undertake their 

jobs. He considered that all work processes 

could be analysed into discrete tasks and 

that by scientific method it was possible to 

find the ‘one best way’ to perform each 

task. Each job was broken down into 

component parts, each part timed and the 

parts rearranged into the most efficient 

method of working. 

Managers who have these leadership 

qualities are a credit to the services they 

manage. However managers must ensure 

that day-to-day processes run well to 

produce the desired results. Certain 

attributes are required for a manager to be 

effective, including: 

■ Clarity of purpose and tasks;  

■ good organizational skills;  

■ ability to communicate tasks and 

expected results effectively;  

■ ability to negotiate various 

administrative and regulatory processes;  

■ good delegation skills. 

Leadership is an activity on the part of the 

managers to get something done by others, 

willingly and not by compulsion. 

Leadership is a process of influence on a 

group. Leadership is the ability of a 

manager to induce subordinates to work 

with confidence. Thus leadership is a 

psychological process of influencing 

followers and providing guidance, 

directing and leading the people in an 

organization towards attainment of the 

objectives of the enterprise. 

MANAGEMENT TOOLS AND 

TECHNIQUES: 

Management tools and techniques can be 

applied in different areas, such as (1) 

general management, (2) marketing 

management, (3) operations management, 

(4) financial management, (5) human 

resource management, (6) information 

technology, (7) management science, (8) 

planning and resource allocation and (9) 

efficiency and effectiveness.  

Tools and techniques used in general 

management assist managers and 

executives in decision-making process. 

Another tools used in marketing 

management process are responsible for 

identifying and satisfying customer needs. 

Tools and techniques involved in 

operations management aim to ensure 

competitive advantage in production, 

distribution and project management 

activities. The financial management area 

involves tools which provide the basis for 

decision-making for finance and predicting 

the performance of the company. 
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Therefore, management tools and 

techniques are powerful lever which can 

help managers to define and develop 

proposed solution to the existing problems 

inside the organization. 

 

 
Fig 1. A system of management for organizational improvement 

 

In an organizational improvement context, 

analysis and decision includes the 

leadership, employee involvement, process 

improvements, and communications 

necessary to tailor a specific response. The 

third element, response, represents the 

output of the system. In an organizational 

improvement context, an output could be 

customer-focused improvements in 

product or performance. Thus, the system 

of management for organizational 

improvement has five interrelated 

components as shown in Fig. 1. 

Management development methods in 

IT companies as follows:  

1. Internal skills programmes  

2. External courses, seminars and 

conferences  

3. mentoring/coaching  

4. Formal qualifications  

5. in-company job-rotation  

6. External assignments, placements and/or 

secondments  

7. E-learning.  

In all countries in the study there was a 

relatively low preference for on-the-job 

development (such as job rotation and 

assignments) and a strikingly low uptake 

of E-learning given the interest of 

providers in this form of delivery. Within 

the UK there is a higher than average use 

of qualifications-based development, 

despite the relatively low rating of this 

with regards to “what makes an effective 

manager. 

Most training and development 

interventions offered in-house and by 

external training providers can be 

classified into four types:  

1. Learning about leadership and 

organisations: primarily involves 

traditional classroom and workshop 
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methods to present leadership theory and 

research.  

2. Self/team analysis and exploration of 

leadership styles: a series of methods 

(including psychometrics, 360 degree 

feedback, coaching and sensitivity 

training) to raise awareness of self and 

others and how this impacts upon 

leadership styles.  

3. Experiential learning and simulation: 

approaches that emphasise the importance 

of ‘learning by doing’, such as outward 

bound courses, action learning and role 

play.  

4. Top level strategy courses: executive 

development courses designed for senior 

managers. Often associated with 

prestigious business schools and 

qualifications 

With regards to personalised and tailored 

provision, coaching is particularly popular 

with organisations and managers but its 

extension to large numbers of individuals 

is limited by cost and the availability of 

high quality coaches. 360 degree feedback, 

like many approaches, is found to be most 

powerful when integrated within a 

comprehensive development programme 

and is significantly affected by the 

following three factors: a work context 

supportive of skills development, the 

belief of the participant that people can 

improve their skills, and a belief that they 

themselves are capable of improving and 

developing. 

RESULTS AND DISCUSSION: 

As was mentioned above, the list of the 

management tools and techniques is based 

on the previous studies with focus on the 

use of strategic tools and techniques. 

Where we investigated the nature of 31 

management tools and techniques by 

determining the utilization and satisfaction 

level with them by companies in Czech 

Republic. In our previous research, it was 

observed that fifteen strategic management 

tools and techniques were used by over 

50% of companies. The sample of the 

research consists of 91 respondents. The 

questionnaire includes three parts; the first 

part involves questions concerning the 

organization details (sector; industry; 

number of employees), demographic 

questions. The next part indicates the 

utilization level of nineteen management 

tools and techniques in Czech companies. 

Each participant was required to state 

which of the strategic management tools 

and techniques the company utilize. The 

participants indicated the level of 

utilization. 

Sample Characteristics 

    

Subjects Descriptions 

  Private Public     

Sector 77 (85%) 14 (15%) 

  IT Service Other 

Industry 40 (44%) 45 (49%) 6 (7%) 
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Size of 

company 

0-49 

employees 

50-250 

employees 

+ 250 

employees 

  14 

(15.4%) 

28 

(30.8%) 

49 

(53.8%) 

Position General 

Manager 

Finance 

Director 

Marketing 

manager 

CEO(owner) 

  16 

(17.6%) 

22 

(24.2%) 

40 (44%) 13 (14.3%) 

Experience 

in position 

> 2 years 2 - 5 years 6-10 years < 10 years 

7 (7.7%) 22 

(24.2%) 

37 

(40.7%) 

25 (27.5%) 

 

The characteristics of the respondents were 

classified by position and experience in 

current position. The survey of this study 

conducted on 40 marketing managers, 22 

finance directors, 16 general managers and 

13 chief executive officers of 91 

companies that operate in Czech Republic. 

The working time in the position of the 

respondents vary between 6 -10 years 

(40.7 %), more than 10 years (27.5 %); 2-6 

years (24.2 %) and less than 2 years (7.7 

%). The characteristics of the companies 

were classified by sector/ nature of 

business, and size of company. Most of the 

companies participated in our study is 

working on the private sector 77 (85 %), 

while the companies working in public 

sector of the economy represent 15 % of 

all selected companies. Forty of the 

participating companies operate in 

manufacturing sector, while forty-five 

companies are in service sector. According 

to the size of the company, the research 

includes 49 large companies (the 

companies with more than 250 employees) 

and 42 small and medium-sized 

enterprises. 
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Fig. 1 – Use of strategic management tools and techniques 

CONCLUSION: 

This study provides empirical evidence 

regarding strategic management tools and 

techniques utilization as well as exploring 

relationship between strategic management 

tools and techniques utilization and 

organizational performance in required 

companies. Furthermore, the paper 

provides new evidence to understand the 

effect of strategic management tools and 

techniques utilization on organizational 

performance, drawing on data from Czech 

companies. To have a more balanced 

impression of organizational performance 

we used the combination of financial and 

non-financial outcomes. This complex 

analysis may help us comprehend specific 

leadership needs and demands of 

organizations belonging to different 

contexts; and what influences the tactics 

leaders use to make a company more 

effective and successful. Further research 

in leadership’s impact on the success of 

modern development companies of various 

scales is necessary. 
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